
Asthma Quality Improvement Mapping

Clinic Awareness/RecruitmentClinic Engagement  |  Hold In-person Meeting

LAUNCH

1 Year Framework 5 Joint Clinic Meetings

MEETING 

• Project overview
• Organizational support
• Clinic team
• Documentation process
• Pre-visit planning

MEETING

• Patient self-assessment
• Controller medications
• Albuterol refills
• Medication delivery devices
 

• Provide clinic recruitment flyer
• Share video at Lung.org/EnhancingCare

MEETING

• Asthma action plans
• Spirometry
• Tobacco dependence
• Allergy testing in primary care
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TECHNICAL ASSISTANCE

• Provided monthly

PATIENT EDUCATION 
MATERIALS AVAILABLE 

• Lung HelpLine
• Lung.org
• Controlling Asthma: What You Need to Know
• Medication delivery device teaching sheets
• Asthma Action Plan
• What Triggers Your Asthma?
• Trigger remediation videos 
• Freedom From Smoking® 
• Asthma Basics

EVALUATION

• Chart audit at baseline, 
 12 and 18 months
• Health care utilization
• Return on the investment

LONG-TERM 
ENGAGEMENT

• Recruit to be spokesperson
• Invite to special events

MEETING

• Planned visits
• Sustainability
• Expansion

MEETING

• Self-management education
• ED follow-up

TRAINING 
OPPORTUNITIES

• ALA online training resource  
 sheet
• Asthma Basics
• Medication delivery device
• Asthma Educator Institute
• Implementation and 
 Interpretation of Spirometry
• Spirometry implementation  
 refresher
• Freedom From Smoking®

• Conduct baseline chart audit

• Hold lunch launch with each clinic

CLARIFY ALA contact  |  Learning collaborative timeline  |  Expectations  
Sign nonbinding MOU  |  Add contacts to ALA Convio marketing lists
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CONFIDENTIAL


